
GRANT COMMUNITY HIGH SCHOOL DISTRICT 124 
BOARD OF EDUCATION MEETING 

THURSDAY, AUGUST 15, 2019 
7:00 P.M. – LIBRARY 

 

**REVISED AGENDA** 
 

I. Call to Order 
 
II. Roll Call 
 
III. Audience 
 
IV. Consent Agenda ** 
 Minutes of regular meeting held July 18, 2019 
 Minutes of closed meeting held July 18, 2019 
 August Bills Payable  
 July Treasurer's Report  
 Destruction of closed meeting audio recording from February 15, 2018 
 
V. Superintendent’s Report 

A. Presentation of New Faculty Members 
B. Therapy Dog Presentation** 
C. Enrollment Update 
D. School Board Policy Modifications – First Reading** 
E. BoardBook** 
F. November Board of Education Meeting Date Change** 
G. DM Group** 
H. Personnel** 
I. Principal’s Report  

 
VI. Business Affairs 

A. Evidence-Based Funding Model Update  
 

VII. Other Business   
A. FOIA-Empower Illinois 

   
VIII. Closed Session 

A. Collective negotiating matters between the public body and its employees or their 
representatives. 5 ILCS 120/2 (c)(2)** 

B. The appointment, employment, compensation, discipline, performance or dismissal 
of specific employees. 5 ILCS 120/2(c)(1)** 

C. Pending Litigation. 5 ILCS 120/2 (c)(11) 
 

IX. Action items from closed session discussion** 
A. Potential Board action regarding collective bargaining** 
B. Potential Board action regarding personnel** 

 
X. Adjourn 
 
** Indicates possible action item in open session 
The next regular Board of Education meeting will be held on Thursday, September 12, 2019 
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GRANT COMMUNITY HIGH SCHOOL DISTRICT 124 
MINUTES OF BOARD OF EDUCATION MEETING 

JULY 18, 2019 
 
 

CALL TO ORDER AND ROLL CALL 
A Regular Meeting of the Board of Education of Grant Community High School District 124, 
County of Lake, State of Illinois, was held on Thursday, July 18, 2019 and called to order at 7:00 
p.m. in the Library of Grant Community High School, 285 E. Grand Avenue, Fox Lake.  All those 
in attendance stood to recite the Pledge of Allegiance.  
 
On Roll Call, the following Members were found to be present: 

Steve Hill, President 
Paul LaRoche, Vice President 
Ivy Fleming, Member 
John Jared, Member 
Kathy Kusiak, Member 
Bob Yanik, Member 

 
Members absent:   

Ruth Michniewicz, Secretary 
 
Administration present:  

Dr. Christine A. Sefcik, Superintendent 
Mrs. Beth Reich, Business Manager 
Mr. Jeremy Schmidt, Principal 
Mr. Greg Urbaniak, Dir. Curriculum, Instruction, & Assessments 
Mr. Tom Ross, Athletic Director 
 

Paul LaRoche served as Secretary Pro Tem in the absence of Secretary, Ruth Michniewicz 
 

AUDIENCE 
Jason Thormo, Michael Smith, Alex Alva, Justin Splitt, Mrs. Smith 
 

CONSENT AGENDA 
Minutes of regular meeting held June 20, 2019 
Minutes of closed meeting held June 20, 2019 
June and July Bills Payable 
June Treasurer’s Report 
Destruction of closed meeting audio recording from January 18, 2018 
Quarterly list of authorized depositories, investment managers, dealers, and brokers 

** A motion was made by Mr. LaRoche, second by Mr. Jared to approve the Consent Agenda 
as presented. 

 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: LaRoche, Fleming, Jared, Kusiak, Yanik, Hill 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
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SUPERINTENDENT’S REPORT 
Student Athlete Recognition 
Dr. Sefcik asked Tom Ross, Athletic Director to introduce the student athletes, Jason Thormo, 
Michael Smith, Alex Alva, and Justin Splitt, who were recognized for their success on the boys’ 
varsity track and field team at State Competition. Jason Thormo earned a 3A State Championship 
in the 400 m and as a member of the 4x400m along with Michael Smith, Alex Alva, and Justin 
Splitt.  Dr. Sefcik and President Hill presented the athletes with a certificate to commemorate their 
accomplishment. 
 
Therapy Dog Presentation 
Dr. Sefcik asked to table this item. 
 
Community Youth Network Counseling Support 
Dr. Sefcik discussed mental health supports provided to students in need.  She recommended a 
one-year agreement for Community Youth Network to provide one day of counseling services per 
week at a cost of $10,500.  CYN provides individual and group mental health support and will 
supplement the services of our Student Services Team.   
** A motion was made by Mr. Yanik, second by Mrs. Fleming to approve the one-year 

agreement with Community Youth Network at a cost of $10,500 for one day of counseling 
services per week.  

 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Fleming, Jared, Kusiak, Yanik, Hill, LaRoche 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
 
Student Performance and Achievement Data 
Dr. Sefcik invited Greg Urbaniak, Director of Curriculum, Instruction, and Assessments to provide 
his Annual Report of Student Performance and Achievement.  He covered items such as 
SAT/PSAT Performance (pgs. 4-5), Junior Class Summary (pgs. 6-7), Benchmark Performance 
(pg. 8) Sophomore Class (pg. 11), Freshman Class (pg. 12), AP Data History, AP Exam History, 
MAP Data, and the Technology Survey.   
 
Spring Athletic Update 
Dr. Sefcik asked Tom Ross, Athletic Director, to detail the spring season athletic accomplishments 
for Badminton, Baseball, Lacrosse, Softball, Girls’ Soccer, Boys’ Track, Girls’ Track, Boys’ Tennis, 
and Boys’ Volleyball.  Included in each sport’s report was participation, season record and 
accomplishments, academic achievements, community service participation, and highlights. 
 
Student Participation Data – Co-Curricular & Extracurricular Activities 
Dr. Sefcik presented student participation data for the 2018/19 school year for co-curricular and 
extracurricular activities.  Both enjoyed increases in participation: co-curricular by an average of 
2.95% and extracurricular by an average of 16.24%.  Overall student participation increased by 
11.94% with 70.15% of all students participating.  There were 3 new clubs, 2 new athletic 
programs and the addition of a second late bus run to expand programs and accommodate 
student attendance. 
 
Consolidated District Plan 
Dr. Sefcik reported that recent changes to the federal grant application and management process 
consolidates the application of all 12 of the federal grants that may be available with the new 
Consolidated District Plan.  All departments that previously completed their own grant applications 
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have collaborated on the development of the Consolidated District Plan.  The Board is required 
to approve it annually. 
** A motion was made by Mr. LaRoche, second by Mr. Jared to approve the Consolidated 

District Plan as presented.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Jared, Kusiak, Yanik, Hill, LaRoche, Fleming 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
 
Personnel 
Dr. Sefcik recommended the employment of the following individuals: 

 Colt Foerch, Math Teacher, BA Step 1 
 James McDunn, Technology Teacher, MA+30 Step 5 
 Emily Troemel, Teacher Aide, $14.88/hr. 
 Ben Burnet, Head Girls’ Soccer Coach 
 Madeline Lyon, Asst. Boys’ Soccer Coach 
 Hilda Serna, Food Services, $10/hr., starting 8/12/2019 
 Michael Barberini, Transportation, $19.35/hr., starting 8/6/2019 

She recommended accepting the resignation from the following individuals: 
 Madeline Kerr, freshman Girls’ Basketball coach and Girls’ Softball coach 
 Linda Markiewicz, Food Services, verbal resignation, effective immediately 

She recommended retroactive hourly adjustment for Marissa Myers, additional $1/hr. from 
2/26/2019 through 5/29/2019, for additional duties performed for employee on leave of absence. 
Notification was given of the FMLA for Victoria Shifley, beginning October 30, 2019 through 
February 10, 2020 
** A motion was made by Mr. Jared, second by Mr. Yanik to approve the personnel 

recommendations as presented 
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Kusiak, Yanik, Hill, LaRoche, Fleming, Jared 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
 
Principal’s Report 
Mr. Schmidt presented his monthly report which included information on CPI Training, Future 
Ready Schools Updates, Summer Curriculum Work and Professional Development, Summer 
School, and Back-to-School Planning. 
 

BUSINESS AFFAIRS 
Athletic Trainer Bid Recommendation 
Mrs. Reich reported that we issued a bid for athletic trainer services for a three-year period and 
solicited two companies and two hospitals.  One bid was received and opened on July 8 at 9:00 
am.  She recommended accepting the bid from Athletico in the amount of $122,210 for the 3-year 
contract. 
** A motion was made by Mr. Yanik, second by Mrs. Kusiak to approve the 3-year contract 

with Athletico for athletic trainer services as presented.  
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Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Yanik, Hill, LaRoche, Fleming, Jared, Kusiak 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
Per Mar Security 2019/20 Contract 
Mrs. Reich informed the Board that we have contracted with Per Mar Security Services for several 
years for security guards who perform safety and security tasks before, during, and after school.  
We have had seven full-time security guards and one lead guard.  We expect to continue with the 
same number of guards and in an effort to retain guards and create consistency, we propose a 
wage increase.  Recommend approval of the 1-year contract with Per Mar Security Services as 
presented. 
** A motion was made by Mrs. Fleming, second by Mrs. Kusiak to approve the Per Mar 

Security 2019/20 Contract, as presented.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Hill, LaRoche, Fleming, Jared, Kusiak, Yanik 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
 
Science Supplies Bid Recommendation 
Mrs. Reich stated that AP Environmental Science will be offered for the first time in the 2019/20 
school year.  The total cost of science supplies now tops the required limit and requires us to 
issue bids.  Five companies were directly solicited and four companies submitted bids. She 
recommended approval of the bid award as presented. 
** A motion was made by Mrs. Kusiak, second by Mr. Yanik to approve the science supplies 

bid award as presented.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: LaRoche, Fleming, Jared, Kusiak, Yanik, Hill 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
 
Construction Update 
Mrs. Reich gave an updated on summer construction including the computer labs-paint, drywall, 
floors, lights are in.  The rooftop unit has been delivered and will be installed with structural steel 
by a crane next week.  A few items to complete in the bathrooms were identified by the plumbing 
inspector.  The north parking lot was sealed and striped.  Eriksson Engineering is preparing design 
to redo the front parking lot next year.  
 

OTHER BUSINESS 
A FOIA from SmartProcure was received and fulfilled.   
 
Dr. Sefcik suggested moving the November Board meeting from November 21 to November 14 
to allow interested Board members to attend the Joint conference pre-workshops. 
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CLOSED SESSION 
** At 8:10 p.m. a motion was made by Mr. Jared, second by Mr. Yanik to go into closed session 

for the purpose of discussing the appointment, employment, compensation, discipline, 
performance or dismissal of specific employees 5 ILCS 120/2 (c)(1); and collective 
negotiating matters between the public body and its employees or their representatives 5 
ILCS 120/2 (c)(2). 

Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Fleming, Jared, Kusiak, Yanik, Hill, LaRoche 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
 
** At 8:27 p.m. a motion was made by Mr. Jared, second by Mrs. Kusiak to end closed session 

and return to open session.  
 Votes were taken by roll call.  Votes were cast as follows: 
  Aye: Jared, Kusiak, Yanik, Hill, LaRoche, Fleming 
  Nay: None  
  Absent: Michniewicz 
 Motion – Passed  
 

ACTION ITEMS FROM CLOSED SESSION 
No action was taken. 
 

ADJOURN 
** At 8:30 p.m. a motion was made by Mr. Yanik, second by Mrs. Fleming to adjourn the 

meeting.  
 
 
 
 
 
___________________________________________ 
Steve Hill, President 
 
 
 
 
___________________________________________ 
Paul LaRoche, Secretary Pro Tem 
 

















  
SUPERINTENDENT’S REPORT 

BOARD OF EDUCATION MEETING 
AUGUST 15, 2019 

 
 
V. SUPERINTENDENT’S REPORT 
 

A. Presentation of New Faculty Members 
 
Mr. Schmidt will introduce our new faculty members and highlight their 
education and experience. 

 
 

B. Therapy Dog Presentation** 
 

The Masonic Association of Service and Therapy Dogs (M.A.S.T.) is a local 
organization that provides positive support to students suffering from anxiety 
and stressful situations through therapeutic K-9 interactions.  Research has 
shown therapy dogs can reduce stress and provide a sense of connection in 
difficult situations.  Given the impact therapy dogs can have on student well-
being, schools and universities are increasingly adopting therapy dog programs 
as a cost-effective way of providing additional social and emotional support for 
students.  M.A.S.T.’s therapy dogs are screened for demeanor, disposition, and 
obedience and must complete a required training process with their personal 
owner.  The owners and therapy dogs are volunteers and there would be no 
cost to the district.  Background information may be found on their website 
www.mastdogprogram.org.     
 
The role of the therapy dog would be to provide weekly support to students in 
need and to be available in the event of a crisis situation.  They will always be 
with their handler and will be in designated areas available for students.  
Recommend approval of securing a therapy dog through the M.A.S.T. program 
effective with the 2019/20 school year.      

 
 

C. Enrollment Update 
 

Student enrollment as of August 5th is as follows: 
 
Grade 9  455 
Grade 10  482     
Grade 11  441   
Grade 12  485 
Total          1,863  
 



This is a decrease of 16 students from last year.  We do still have students 
registering at the time of Board packet printing, so those numbers may 
increase.  With our September meeting being held early to accommodate 
homecoming, we will plan to present 6th day enrollment numbers from our 
feeder districts at the October meeting.   
 

 
D. School Board Policy Modifications – First Reading** 

 
I am recommending changes to the following School Board Policies based on 
direction from the Illinois Association of School Boards and legal counsel: 
 
2:110 Qualifications, Term, and Duties of Board Officers 
2:140 Communications To and From the Board 
2:230 Public Participation at School Board Meetings and Petitions to the  

Board 
4:20 Fund Balances 
5:180 General Personnel: Temporary Illness or Temporary Incapacity 
 

 
E. BoardBook** 

 
BoardBook is board packet preparation software used to create online board 
agendas and meetings.  As the Board has discussed previously, BoardBook 
will reduce the time and expense related to board meeting preparation and 
communication.  Additionally, Board members can access materials anytime, 
anywhere, as the program is internet based.  The district office researched and 
previewed several programs to formulate a recommendation to you.  We are 
recommending an annual subscription to BoardBook in the amount of 
$2,000.00 per year.         
 

 
F. November Board of Education Meeting Date Change** 

 
To accommodate Board of Education member attendance at the 
IASB/IASA/IASBO Joint Conference in November, we are recommending a 
meeting date change.  Recommend the November Board of Education meeting 
be moved from November 21 to November 14, 2019.   

 
 

G. DM Group** 
 

We have partnered with District Management Group (DM Group) for the past 
year to analyze current practices, compare those to research-based best 
practices, and identify areas and make recommendations on how we may 
better align with best practice to more effectively serve students. At the June 



meeting, we reviewed the five potential opportunities for consideration to 
strengthen supports for struggling students.  The guiding coalition prioritized 
options based on potential positive impact to student achievement and 
feasibility to implement.  Our highest priority is the development of a highly 
structured districtwide Multi-Tiered Systems of Supports (MTSS).  The guiding 
coalition is committed to this priority as a long-term project, requiring 1-3 years 
of careful planning, research, communication, coordination, and roll-out.   
 
The administration is requesting the Board of Education consider permitting us 
to continue our work with DMGroup to develop the MTSS framework.  
DMGroup would work closely with the guiding coalition to build alignment 
around this process, develop milestones, goals, and a plan of action to 
implement.  Importantly, they do have experience in successfully leading other 
districts through this challenging process.    
 
I recognize the cost associated with this support is significant at $85,000.  
However, a clearly defined and articulated MTSS structure will support all 
students, struggling students especially, and aligns with our goal for all students 
to be successful.  Recommend approval of a contract with DM Group in the 
amount of $85,000 for services as defined in the Refining Districtwide MTSS 
proposal.              

 
 

H. Personnel** 
 
Recommend the employment of the following individuals: 
 Luke Fischer, School Psychologist, MA+30 step 3 
 Amy Gunsaullus, Speech Pathologist, MA+30 step 16. Position will be split 

3/5 District 124 and 2/5 District 114. District 114 will reimburse District 124 
for personnel costs. 

 Tim Rennels, Part-time 6/11, Technology Ed. Teacher, MA+30 step 21 
 Anthony Johnson, BDIPS Teacher Assistant (formerly Testing 

Coordinator), $18.11/hr. 
 Michelle Munaretto, Business Office Assistant, $33,800 salary, start date- 

8/12/2019 
 Alex Hernandez, 3rd Shift Custodian, $13.25/hr. 
 Achille Chiapetta, Transportation, $18.97/hr., start date-8/6/2019 
 Lynsea Volbrecht, Asst. Volleyball Coach 

 
Recommend accepting the resignation letters from the following: 
 James McDunn, 2019/20 Technology Ed. Teacher  
 Lisa Nordby, BDIPS Teacher Assistant, effective immediately 
 Melissa Ball, Transportation, effective immediately 
 Mia Schnaebele, Food Service, effective immediately 
 Jessica Arias, volleyball coach, effective immediately 

 



Notification of FMLA request for Garrett Olsen, to be taken on an intermittent 
basis for 60 days. 

 
I. Principal’s Report 

 
Mr. Schmidt will give his monthly Principal’s Report 

 































































 GRANT COMMUNITY HIGH SCHOOL 
 
 Applicant Recap Form 
 
 
Name:   
 
 
City:  State:     Zip:  
 
 
 
 
Degree(s):                                                             College/University 
 
Undergraduate    
 
Graduate    
 
 
Position  
 
 
Previous Employer  
 
 
Years of Public School Experience  
 
 
Extra/Co-curricular Activities 
 
 
 
Interviewed by   
 
 
 
 
 
Comments 

       Luke Fischer 

     Palatine    IL   60074 

  Lawrence University, WI 

     Ed. S.   Chicago School of Prof. Psych. 

 BA 

    School Psychologist 

  North Shore Academy (NSSED) 

  3 

   TBD 

  Tina Sonders  

    

    

Luke is joining our Student Services Team as a full-time psychologist for the 
upcoming school year.  He earned his Education Specialist degree from the 
Chicago School of Professional Psychology and has 3 years of full-time 
experience.  He is a Nationally Certified School Psychologist, with a School 
Psychologist endorsement, and is also a licensed Bilingual and Special 
Education teacher.  We are very excited for the experience and knowledge 
Luke will bring to the position and to the district.       
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 Applicant Recap Form 
 
 
Name:   
 
 
City:  State:     Zip:  
 
 
 
 
Degree(s):                                                             College/University 
 
Undergraduate    
 
Graduate    
 
 
Position  
 
 
Previous Employer  
 
 
Years of Public School Experience  
 
 
Extra/Co-curricular Activities 
 
 
 
Interviewed by   
 
 
 
 
 
Comments 

       Amy Gunsaullus 

     Round Lake     IL   60073 

   

     M.S.    Eastern Illinois University 

  

    Speech Psychologist 

  Gavin 37 

  22 

   TBD 

  Tina Sonders  

  Jeremy Schmidt  

  Christy Sefcik  

District 124 and District 114 combined speech pathology needs for 2019/20 
to be able to offer a full-time position.  As a result, we had an excellent 
candidate apply, Ms. Amy Gunsaullus.  Amy earned her Master’s degree in 
Communication Disorders and Sciences from Eastern Illinois University and 
has 22 years of experience working with students.  She will be joining our 
Student Services Team as a full-time speech pathologist.  Amy previously 
worked for us in a part-time role.  We are very excited she is returning and 
brings with her a wealth of experience that will greatly benefit our students.     
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 Applicant Recap Form 
 
 
Name:   
 
 
City:  State:     Zip:  
 
 
 
 
Degree(s):                                                             College/University 
 
Undergraduate    
 
Graduate    
 
 
Position  
 
 
Previous Employer  
 
 
Years of Public School Experience  
 
 
Extra/Co-curricular Activities 
 
 
 
Interviewed by   
 
 
 
 
 
Comments 

       Tim Rennels 

     Oakwood Hills    IL   60013 

  Southern Illinois University 

     MA    Southern Illinois University 

 BA 

    Technology Education 

  Wauconda CUSD 118  

  34 

    

  Blair Schoell  

  Christy Sefcik  

    

Tim Rennels is joining our Technology Education department in a part-time 
capacity to fill a recent opening.  Tim comes to us with a wealth of Technology 
Education teaching experience at Wauconda High School and will be able to 
confidently step into this position and serve our students well.  Tim was also 
very involved in extracurricular activities at Wauconda and established a 
great rapport with students.     











FAMILY AND MEDICAL LEAVE REQUEST FORM 
 
 
 

Name:  Garrett Olsen 
 
Title: English Teacher 
 
Seniority Date: September 5, 2013 
 
Date of Request: 7/18/2019 
 
 
PURPOSE OF LEAVE (check one): 
 
  Birth of Child 
  
  Expected placement of child for adoption 
 
  Expected placement of child for foster care 
 
  Serious illness of family member 

  Name of family member:   

  Relationship to employee:   

 

  Employee's serious illness 
 
 
LEAVE DATES Beginning:  August 9, 2019      Ending: upon use of 60 days                    
 
 
TYPE OF LEAVE (check one): 
 
  Continuous 
 
  Intermittent basis 
  Schedule requested:       Upon completion of 60 days  
 
  Reduced schedule 
  Schedule requested:  ___________________________________  
 
 
This form is to be completed either by the employee requesting leave or the employer's 
designated representative to whom the request is made.  Attach any written leave 
requests from the employee to this form. 
 

  



 

 

 

 

 



 



 

 
 
 
 

FAMILY AND MEDICAL LEAVE REQUEST APPROVAL FORM 
 
 
TO:    Garrett Olsen 
 
The Board of Education is in receipt of your request for a leave pursuant to the federal 

Family and Medical Leave Act (the “Act”) of 1993.  This is to notify you that your leave 

request has been granted.  Your leave is scheduled to begin on August 9, 2019 and is 

scheduled to end upon use of 60 days.  The stated purpose for your leave is birth of a 

child and it will be taken on the following basis: 

 Continuous basis 

 Intermittent basis 
  Schedule of leave:      upon completion of 60 days  
 
 Reduced schedule 
  Schedule of leave:   
 
 
This is also to notify you that the Board will require you to substitute N/A (days) (weeks) 

of your accrued paid N/A time for N/A (days) (weeks) of your unpaid FMLA leave. 

 
 
 
 
________________________________________ ______________________ 
President, Board of Education    Date 
 

Grant Community High School District 124 
285 East Grand Avenue, Fox Lake, Illinois  60020  

847 - 587- 2561 ·     fax 847- 587 -2991 
Christine A. Sefcik, Ed.D.           Beth A. Reich                     Jeremy N. Schmidt  
    Superintendent              Principal  

 



 

    Business Manager 



Principal’s Report to the Board of Education 
Jeremy Schmidt, Principal 
August 2019 
 
On-Site Material Pickup 
Our on-site material pickup days were July 30, July 31, and August 1.  During this event 
sophomores, juniors, and seniors came onto campus and picked up all the necessary 
items to be prepared for the first day of school.  Receiving class schedules and 
Chromebooks were certainly the highlights for students.  The Chromebook orientation 
video that our Instructional Coaches created was successfully rolled out and viewed.  
Although a challenge every year, getting students on campus prior to the school year was 
a priority, as we wanted to get as many Chromebook out to as many students as possible 
prior to the first day of school.  In addition to emails and Skyward messages, we sent 
voice messages to families who missed their designated day inviting them to subsequent 
days. 
 
Big Dawg Mentor Training 
On August 5, we held our annual Big Dawg Mentor training.  Students who met the 
selection criteria were vetted, selected, then communicated with this spring.  This day-
long training prepares Big Dawg Mentors to be leaders in their TEAM rooms and strong 
mentors for our freshmen.  Students learn about expectations, plan with their TEAM 
teachers and other Big Dawgs, role play difficult conversations, and plan for Freshman 
Orientation as well as the first weeks of school. 

Freshman Orientation 
Freshman Orientation was extremely exciting and busy this year.  This group of freshmen 
were very responsive, polite, and excited.  Our Big Dawg Mentors did an exceptional job 
welcoming the freshman and easing their transition to high school.  Freshman were 
picked up via buses and met in the main gym where they received their schedules, ID’s, 
and were then organized by TEAM.  Freshmen then went through the orientation process 
which included: a welcome from the principal, deans, and counselors.  They then took a 
building tour, picked up materials, were issued textbooks, found lockers, and received 
Chromebooks.  All students received Chromebook at Orientation, and students will be 
further supported with logins and WIFI connectivity during TEAM.  Additionally, students 
rode the same buses, parked in the same locations they will ride all year, easing one of 
the most stressful parts of the freshman transition.   This year, we had fifty-nine (59) 
Senior Big Dawg Mentors along with twenty-seven (27) staff members greet the students 
and lead them on their orientation.  
  
  



Parent University 
High School 101 is a parent program we run to mirror Freshman Orientation.  It is typically 
our most popular Parent University offering, and this year was no different as we had 
strong parent attendance with 133 parent’s sign-ups.  Geared toward first-time Grant 
parents, High School 101 covers all the basics needed for parents to support their sons 
and daughters at Grant.  The night began with a whole group session highlighting 
opportunities at Grant.  That was followed by break-out sessions including Schoology, 
Skyward, PBIS/Keeping it RED, available Student Services, and building tours. 

New Teacher Orientation 
This year’s New Teacher Orientation was successfully run over two and a half days from 
August 6 - August 8.  Peer Mentors and Instructional Coaches will continue to be integral 
to the program.  The goal for the orientation is to instill core instructional values in our 
new staff beginning their very first day as Bulldogs.  The program provides new teachers 
all the tools they will need to be effective from day one in the classroom as well as 
providing an opportunity to introduce new teachers to the climate and culture of Grant. 
  
Back-to-School Institute Days 
August 8 and 9 were this year’s two Back-to-School Institute days.  With this year’s 
institute days, we made a concerted effort to balance the allocation of time between 
district training and department/classroom work.  With a football theme tying together the 
multitude of activities, professional development areas included:  presentations on district 
focus, departmental meetings, professional learning team work, individual classroom 
work, safety training, intervention team work, Panorama training, and deans’ meetings.  
Additionally, selective, small group training included:  Schoology, GoGuardian, interactive 
projectors, copiers, and Rschool.  The hard work of the Professional Development and 
Leadership teams were evident, as the two days were a really productive kick-off to the 
new school year. 
 
Teacher Evaluation 
I am pleased to report that in accordance with School Code, a notification has been sent 
to all certified staff members and administrators on cycle for evaluation.  On August 8, 
2019, tenured and non-tenured certified staff were communicated the details of this year’s 
evaluative process.   

Evaluation rubrics have not changed this year.  Tenured staff members will receive a 
minimum of two evaluations, one of which must be formal and will receive a performance 
evaluation rating conference.  Non-tenured staff will receive a minimum of three formal 
observations and one informal observation and will receive a performance evaluation 
rating conference.  Additionally, teachers participate in a goal setting meeting and a mid-
year review.  Each formal observation includes a pre-observation meeting, an 
observation, and a post-observation meeting.  Each informal observation includes an 
unannounced observation and an optional post-observation meeting.   



BUSINESS MANAGER’S REPORT 
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VI. BUSINESS AFFAIRS 
 
  

A. Evidence-Based Funding Model Update 
 
I am happy to report that the Evidence-Based Funding Model distribution for 
2019/20 was released this week and we are receiving an additional $351,607. 
We have maintained the Tier 1 designation in the funding model with an 
adequacy level of 65.3%. As a reminder, adequacy level is the amount of local 
resources available divided by the amount of money it has been determined is 
“adequate” to educate all students. 
 

 
 
 
 
 

 
 

 
 

 
  





BOE MEETING AUGUST 15, 2019 
FREEDOM OF INFORMATION REQUESTS FULFILLED 

 
Date of 
Request 

Requestor Documents Requested Date of 
Response 

7/18/2019 Empower Illinois Student activities and course offerings 7/22/2019 
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